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STRATEGIC DIRECTION & TRAINING

WORKING TOGETHER FOR COMMON GOALS

Almost all work is done in teams.  Our teamwork programs and Typically we begin by assessing
Corporate success will be strategies strengthen teams by your current team issues and
determined by the ability of a developing bonds, teaching objectives, and then with your
team to map out goals, build teamwork dynamics and engaging approval design and deploy a
action plans and execute participants in both professional strategy or training program.
effectively. This means that we and personal objectives.

Get the most out of your teams,
Our services include: so that you get the best result
L possible, in the shortest time
the politics that result. 1] Teamwork organizational model ) )
development possible with excellent staff

Poor teamwork can result in: satisfaction, within your budget.
2] Behavioral teamwork training

must understand the personali-
ties of each team member and

e Staff turn-over

. 3] Effective communications
e Employee illness and work

shortages 4] Leadership
e Sloppy outputs 5] Conflict and mediation training
e Corporate malaise 6] Mediation facilitation
e Financial burden 7] Interests, attitudes and values
development reamwork requires having
 Failure to meet timelines everyone involved ...

] . 8] Goal setting and achievement
e Failure to achieve results

Services include:

i baxter ®¥sbean

Teamwaork training STRATEGIC DIRECTION & TRAINING

Organizational models 1800, 250—6th Ave. S.W.
: o Calgary, AB T2P 3H7

Coaching and training 403.283.2225

info@baxterbean.com
www.baxterbearn.corm

Team assessments

Best case examples
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